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                                         INTERNAL MEMO – July’2018


	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]S. No.
	Calendar Schedule
	Date 
	Activity

	1
	Term 1 Exams 
	       Week 1 
	· All schools to complete the exams in the 1st week in order to prepare results to be declared in upcoming PTM 

	2
	Guru Hargobind Jayanthi
	        5th July 
	· Two students to address the assembly on 4th July to tell the school about the significance of this day 
· Refer annexure 1 for details

	3
	PTM
	        14th July
	· All schools to organize the PTM to share the results of Term 1 with parents 
· Refer to annexure 2 for details

	[bookmark: _Hlk294107804]4
	Teachers’ Orientation on Satya Bharti Innovative Teachers Awards
	       2nd Week
	
· Principals  to discuss the process of applying for Satya Bharti Innovative Teachers Awards 2018 with all staff and encourage maximum participation
· Staff should be encouraged to prepare TLM for all subjects particularly language and Maths
· Teachers should be encouraged to search internet for the most useful TLMs and pedagogic techniques to use them 
· See annexure 3, 4 and attachment 1 respectively for concept note, application form and marking rubric of the awards. 

	5 
	Academic Staff Meeting 
	   30th July 
	
·  Principals to convene an academic staff meeting at the end of the month to review the month’s progress
· Staff may share the academic challenges being faced by respective teachers in particular lessons for which Bharti Foundation’s help is solicited 
· Principals may also check the progress made against the trainings given to teachers till now 









   			
Annexure 1

	




Guru Hargobind Jayanthi

Guru Hargobind (19 June 1595 - 3 March 1644), revered as the sixth Nanak, was the sixth of ten Gurus of the Sikh religion. He had become Guru at the young age of eleven, after death of his father, Guru Arjan.  
Guru Hargobind introduced the process of militarization to Sikhism and to protect the Sikh community. He symbolized it by wearing two swords, representing the dual concept of miri and piri (temporal power and spiritual authority). In front of the Harmandir Sahib in Amritsar, Guru Hargobind constructed the Akal Takht (the throne of the timeless one), as a court for consideration of temporal issues and administration of justice. The Akal Takht represents the highest seat of earthly authority of the Khalsa (the collective body of the Sikhs) today. Guru Hargobind had the longest tenure as Guru, lasting 37 years, 9 months and 3 days.
On his jayanthi It is common for large processions to go through markets in India. People sing devotional songs during the procession and share sweets and a cold drink or a sharbat among the adults and children. There are also special prayer gatherings that are held at places of worship known as Gurudwaras.
Historical lectures are conducted and poems recited as part of praising the Guru on his birthday. Special dishes that are unique to this occasion are prepared and served during the festivities. Aside from being a spiritual and a military leader Guru Gobind Singh Ji was also a gifted writer who penned a large body of literary work. Before his death in 1708, he declared the Guru Granth Sahib, which is Sikhism's Holy Scripture to be the permanent Sikh Guru.













				
























Annexure 2



	S.No.
	Activities
	Responsibilities

	1
	a) PTMs will be held as per the dates designated in Annual School Calendar
b) Broad agenda, timings and reporting will be as mentioned in attached Annexure A
c) Parents to be informed at least a week prior and students to accompany parents on PTM day (No classes will be
held).
	Principal

	2
	a) Specific agenda points can be decided by PRINCIPAL and class teachers
b) Proper planning of seating arrangement and parents interaction and outdoor activities to be done at least three days prior to PTM day
c) PTMs will be conducted class-wise
d) Class Teachers will prepare specific details of progress of individual children which is to be communicated to parents/guardians
	Principal/Class Teacher





Class Teacher

	3
	a) Attendance of parents/guardian will be recorded by the class teachers in class specific registers
b) Class teacher will fill in the student wise interaction details
as mentioned in Annexure- B
	Class Teacher

	4
	Principals to submit report of the day’s proceedings with key discussion points, response of parents and attendance
to nodal officer
	



Annexure – A
Parent Teacher Meeting – Agenda
· All Army Goodwill Schools will conduct PTMs as per the calendar. Any changes to be informed and confirmed with nodal officer
· Please ensure that all teachers come on time and abide by the timings allotted for PTM (2 hrs). The suggested timings cab be adapted as per local situation
· Students must come with parents for the PTM

	S.No.
	Activity
	Duration
	Person
Responsible
	Remarks
	Tentative
Timings

	
	Army	Goodwill
	
	Head Teacher
	Head Teachers
	To be decided

	
	School Program and
	
	
	to	prepare
	by Principal

	
	philosophy
	
	
	their	talk
	

	
	(Orientation	PTM
	
	
	points
	

	
	only)
	15 minutes
	
	
	

	1
	Major happenings in
	
	Head Teacher
	Details of test,
	

	
	the school during last
	
	
	events,	news
	

	
	
	
	
	from	other
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	month and plan for coming month
	
	
	schools,	any media
coverage
	

	2
	Question	and answers
	30 minutes
	Head Teacher and	Class
Teacher
	Answer		to queries	from
parents
	To be decided by principal


Parents Move to the classroom of their ward

	3
	Individual	parent interaction(students have to accompany parents for PTM)
	
	Class Teachers
	Inform	parents about
Last		month’s work	progress, weak areas and onward planning with parents Record			parents feedback on their expectations and
responses
	

	4
	Closure
	
	Class Teacher
	Handover material to the parent which is prepared/worked upon	by	their child	(Drawing,
Arts & Crafts etc)
	



Annexure B
Recording of PTM by the Class Teacher (To be maintained student wise by each teacher)


Date of PTM ……………………………………..	Class…………………………………………. Class Teachers

	Name	and Enrollment Number
	Major Feedback Points to Parents by Class Teacher
	Parent Comments (If Any)
	Students’ works shared with parents (Yes/No)
	Signature/Thumb Impression of parents

	
	
	
	
	

	
	
	
	
	




Name……………………………………………….
Do’s
1. Individual attention/talk to each parent

2. Feedback to parents must always be private and constructive

3. Discuss the child’s preferred learning activities ,progress and the areas of focus

4. Demonstrate skills learned by student like reading English newspaper or reading a books etc.

5. Classrooms should be in order and decorated with TLMs

6. Student work must be displayed in the class room for the parents to see

Don’ts


1. Avoid negative statements and complaints of student

2. Avoid other parents and children standing around when interacting with parent


















Annexure 3


Satya Bharti Innovative Teachers Award
Empowering Teachers – Engaging Students
An Award for Innovative Teaching Learning Material (TLM)
1. Background:
In order to enhance and promote use of Teaching Learning Material (TLM) and engage students in the process of active learning, Bharti Foundation in collaboration with Education Department proposes “Satya Bharti Innovative Teacher Award” for creating effective teaching learning aids. The endeavor is to encourage teachers to maximize their creative potential, make their lessons exciting and promote innovation in teaching.

2. Objectives:
The main objectives of teacher award for creating innovative TLM Tool:
· To sensitize teachers about the potential of innovative practices and experiments for improvement of teaching – learning process.
· To encourage schools and teacher education institutions to encourage and promote novel ideas and practices.
· To encourage teachers to identify problems they face while teaching and adopt a realistic innovative approach to find solutions.

3. Principle  
The basic Principle behind the award is to recognize committed teachers and to provide them a platform to present their work. It aims to inspire other teachers by celebrating the work of creative teachers. Respect and recognition are the two pillars of the “Satya Bharti Innovative Teacher Award”. The citation, certificate and the trophy received in the award is a privilege accorded to a few. 
Bharti Foundation mentors the entire process by providing content, rubrics, guidance and coordinating timelines. It does provide citations, certificates etc. to make teachers feel special and respected. Prize money for top winners is kept at a symbolic level however respect & recognition associated with the award makes it precious and valuable.



4. Innovative Teaching Learning Material
Teaching learning material (TLM) is tool to make teaching learning effective and engaging.  It helps students acquire new concepts by experiencing and involving all senses in the learning process making it enjoyable and long-lasting. 
It promotes participative learning and addresses different learning styles of the students.  Innovative TLM would involve creativity and uniqueness of ideas to ensure effectiveness and impact on ground with minimum investments.  It could involve readily available resources that could be recycled or adapted or reused.  The differentiator would be its uniqueness, simplicity and maximum reach and our endeavor should be to make the tool interactive, attractive and impactful.

5. Criteria for selection
All the finalist would be awarded basis the following criteria:
1. Creativity/uniqueness
2. [bookmark: _GoBack]Relevance ( attains objective of increasing understanding of the said topic/lesson,facilitates  concept clarity / reinforcement)
3. Effectiveness (In engaging maximum number of students – interactive in nature-)
4. Effort  (should be low on effort, quick to make)
5. Cost  (Low on cost, use of waste material or other locally available resources)
(A rubric for the same shall be shared to make selection process easy and objective)

6. Eligibility for Participation:
Teachers of all three categories: I. Primary II. Elementary III. Secondary/Sr. Secondary schools being run under Sadbhavna Project.

7. Jury Formation:
· At Corps Level: Identification and selection of a jury panel of three will be done by officers associated with the Sadbhavna Wing under the respective Corps. Jury can consist of a mix of both nodal officers and representatives of Bharti Foundation 
· At HQNC Level: Five members to be identified for forming Jury panel by the HQNC , including one /two members from Bharti Foundation. 

8. Nomination & Selection Process:
a. School level
· Entries from each school can be decided internally by the School’s Principal. 
· Each entry has to fill in the “Entry Form” and enclose pictures, results etc.
· Maximum two entries (one from each category – primary, elementary and Sec. / Sr. Sec) from each school will be sent to the Nodal officer
· Each teacher is eligible for sending only one TLM
· Nodal officer to select one school level winner for each category and send it to the corps

b. Regional Level 
· Jury set up by the management committee ( Corps) will select top 6 entries (two  from each category) 
· These are the top two winners at the Regional level under each category and to be declared as Regional level winners (Gold & Silver). 
· These 6 winners from every corps shall be sent to the HQNC Jury

c. Head Quarter Northern Command (HQNC)  Level
Amongst top entries from all the Regions, the Jury (state level) will select top three winners per category. The regional level Gold winners will be expected to travel to present the TLM to the HQNC Jury.
Top three winners under each Category – a total of nine state level winners shall be declared.
































Annexure 4
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Cover Page


Innovative Teaching Learning Material (T.L.M) Teacher’s Award
	   Choose a category for award :

	1. Primary Teacher- (1-5 Teacher)
	2. Upper Primary-(6-8Teacher)

	3. Secondary and Sr. Secondary Teacher (2 – 9 Teacher)                            
	4. Ad – Hoc Teacher


Teacher’s Profile:
	1. 
	Full Name

	2. 
	Mother’s / Father’s Name

	3. 
	Date of Birth [DD/MM/YYYY]

	4. 
	Sex (M/F)

	5. 
	Educational Qualification

	6. 
	Mobile No.

	7. 
	E-Mail ID

	8. 
	Residential Address:


	9. 
	Name of The School:

	10. 
	Name of The Headmaster and Contact Details:


	11. 
	Block - 

	12. 
	District - 

	13. 
	Teaching Experience ( On 30th October 2015) - 

	14. 
	Standard/Classes Taught - 

	15. 
	School: 
1. Primary (Class I to V): ______________________________________________________________
2. Secondary (Class VI to VIII): __________________________________________________________
3. Secondary/ Sr. Secondary (Class XI to XII) Others: Please Specify): ___________________

	16. 
	In every week how many periods you take  -

	17. 
	Lists of Professional achievements ( In 200 words): Enclose the page :
·       Enclosed 

	18. 
	 (Enclose other page)
·       Enclosed

	19. 
	Other Qualification: If any Training or certificate course done (Describe it, Enclose page) 
·       Enclosed



Below Questions are mandatory for submitting TLM: 
	   Please select the category for Award :

	5. Primary Teacher- (1-5 Teacher)
	6. Upper Primary -(6-8 Teacher)

	7. Secondary or Sr. Secondary Teacher (2 – 9 Teacher)                            
	8. Ad-hoc Teacher



1. Registration Description:
	Describe in 10 words for the below: 

	1. 
	Name of the TLM - 

	2. 
	Purpose - 

	3. 
	Subject - 

	4. 
	Class - 

	5. 
	Date of preparing TLM - 

	6. 
	From when you are using this TLM?

	7. 
	From where you got the inspiration to make TLM? (In 100 words: Enclose other page)
·       Enclose

	8. 
	Give the information about your Innovative TLM which you are submitting for the Award
 (In 500 Words )  
Give the answer of the above question on the following points 
· Purpose
· Students benefitted 
· Creativity
· Effectiveness
· Usefulness
· Realistic
· Costing
· Time
· Etc. Parameters
(Enclose other page)
·       Enclosed

	9. 
	What kind of challenges you faced, while preparing the TLM which you sent for award?  (In 100 Words: Enclose other page)
·       Enclosed

	10. 
	Why should we call the TLM made by you an Innovative TLM? (In 200 Words: Enclose other page)
·       Enclosed

	11. 
	How your TLM was effective for the students? 
(In 100 Words : Enclose the page)
·             Enclosed

	12. 
	Describe the changes in any of the student after using the TLM in your class.  
(In 200 Words : Enclose other page)
·            Enclosed

	13. 
	Any other information you want to share which will give you an edge for this award. 
(In 200 words: enclose other page)
·            Enclosed

	14. 
	Take the comment of the principal on ‘Innovative Teaching Learning Module and Teacher’ in the below mentioned points – 
· Result of using TLM
· Students reaction
· Effect of Tools on students

(In 100 words : enclose other Page)
·      Enclosed


	





Signature & Seal (School Principal)                              Signature (Applicant Teacher)
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