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                                         INTERNAL MEMO – June’2018
	S. No.
	Calendar Schedule
	Date 
	Activity

	1.
	          World Environment Day 
	5th June 
	· Students of different classes to organize various activities to observe the day to sensitize them towards the cause of environment 
· This year’s theme to be ‘Water Conservation’ 

· Schools may take all possible measures to conserve water too

· Refer annexure 1 for details
· Refer annexure 2 for suggested activities   

	3.
	Parent Teacher Meeting 
	       16th June 
	· Teachers to organize a PTM to discuss overall performance of students in Unit Test-2 with parents and discuss with them the preparation needed for upcoming exams in last week
· Refer annexure 3 for indicative process flow of PTM 

	4.
	Lecture Series
	       3rd Week  
	· A career development day is proposed for students of classes 10th and 12th
· A guest speaker can be invited to address the students on the various career possibilities after college/school 
· Schools to maintain a database of the guest speakers for this purpose 
· Refer annexure 4  for indicative process flow of lecture series



	5.
	Mela Hemis Gumpa
	      22nd June 
	· A special assembly to be organized on 22nd June to observe the state holiday of ‘Mela Hermis Gumpa’on 23rd June
· Principal to address the students on the importance of the day. 

· Refer Annexure 5 for details  


	6.
	Academic Staff Meeting 
	Last Week Before Exams 
	· Principal to convene and chair the meeting to assess the exam preparedness and distribute duties as applicable

 

	7.
	Term 1 Exams
	 Last Week 
	· All schools to conduct the term end exams and compile the results in time to be shared with parents in next PTM in July 

· Students may be given a day for revision 

· Principal can address the students in assembly through the month on “Studying Without Stress”  








Suggested Activities on the Occasion of World Environment Day (This Year’s Theme of ‘Water Conservation’)
	S.No.
	Classes 
	Activities 

	1
	      1st – 2nd
	 Students can draw pictures on theme of ‘Save Water’

	2
	      3rd -5th
	Option 1 : Activity as done last year can be repeated : Students fill the worksheets as given in the attachments 1 to 4.Teachers to discuss with students the meaning and significance of their answers 

In places where facilities are not available to take the print outs, teachers can draw/write the questions on board. 
Option 2: Students can be given a task of estimating their daily consumption of water. Then they discuss in groups and present the same how best they can conserve/cut down on their consumption level 
Expected learning outcome: Increasing awareness of the ways and means to cut down on wastage of water 

	3
	      6th-8th
	Option 1: Plantation drive – Students to study the flora of their neigbourhood with help of their friends, family and teachers and find out the ones which help in maintenance of water table. They can select from within those plant species to plant in school campus and in their neighborhood. As a mark of celebration, their photographs may be put up in classrooms remembering the act.
Option 2: Poster making competition- Students can have poster making competition on ‘Water Contamination’, ‘Need to Protect Water Bodies etc.
Expected learning : Increased awareness of existing flora in their ecosystem, students can identify them based on their roles in contributing in maintaining water table

	4
	9th -12th
	Discussing Global Warming- 
Option 1: Activity as done last year can be repeated: Students are shown the graph in attachment 5. In absence of I.T. infrastructure, teachers can draw the same on board. Students discuss the possible causes of decrease in average rainfall in groups. Groups then give presentation of their analysis group wise. 
Teachers can help the group discussion by provoking thoughts and counter like following few in order to help the students take a balanced view 

i) Global temperatures are rising due to non-human activities as well which are impossible to control 
ii) With increase in population and globalization, the per capita increase of use of natural resources is inevitable

iii) More efficient use of natural resources is needed for poverty alleviation. For ex.jobs in transport industry linked to petroleum products indirectly

iv) Cleanliness and judicious use of natural resources is not only state’s but individual’s responsibility too which is often not taken seriously and state policies are blamed
Option 2: Group Project: Students can study the plastic usage pattern in their families and give group presentations on how and why the usage is high/low. The points which can be discussed during presentation are

i) What is the utility of plastic items in daily life? 

ii) Are these item irreplaceable with paper/cloth? Why?

iii) How can dependence on plastic goods be reduced in households, if at all? What can students do at their level?
Expected Outcomes of the activity: Schools start observing this day as a regular annual fixture; Staff can think of possible activities to be done (both thought provoking and skill developing for ex. Group study to build better understanding of the topic and presentation skills to reduce stage fright) ; Students develop an understanding of concept of pollution and also challenges in tackling it at societal as well as individual level




	S.No.
	Activities
	Responsibilities

	1
	a) PTMs will be held as per the dates designated in Annual School Calendar

b) Broad agenda, timings and reporting will be as mentioned in attached Annexure A

c) Parents to be informed at least a week prior and students to accompany parents on PTM day (No classes will be

held).
	Principal

	2
	a) Specific agenda points can be decided by PRINCIPAL and class teachers

b) Proper planning of seating arrangement and parents interaction and outdoor activities to be done at least three days prior to PTM day

c) PTMs will be conducted class-wise

d) Class Teachers will prepare specific details of progress of individual children which is to be communicated to parents/guardians
	Principal/Class Teacher

Class Teacher

	3
	a) Attendance of parents/guardian will be recorded by the class teachers in class specific registers

b) Class teacher will fill in the student wise interaction details

as mentioned in Annexure- B
	Class Teacher

	4
	Principals to submit report of the day’s proceedings with key discussion points, response of parents and attendance
to nodal officer
	


Parent Teacher Meeting – Agenda

· All Army Goodwill Schools will conduct PTMs as per the calendar. Any changes to be informed and confirmed with nodal officer

· Please ensure that all teachers come on time and abide by the timings allotted for PTM (2 hrs). The suggested timings cab be adapted as per local situation

· Students must come with parents for the PTM

	S.No.
	Activity
	Duration
	Person

Responsible
	Remarks
	Tentative

Timings

	
	Army
Goodwill
	
	Head Teacher
	Head Teachers
	To be decided

	
	School Program and
	
	
	to
prepare
	by Principal

	
	philosophy
	
	
	their
talk
	

	
	(Orientation
PTM
	
	
	points
	

	
	only)
	15 minutes
	
	
	

	1
	Major happenings in
	
	Head Teacher
	Details of test,
	

	
	the school during last
	
	
	events,
news
	

	
	
	
	
	from
other
	


	
	month and plan for coming month
	
	
	schools,
any media

coverage
	

	2
	Question
and answers
	30 minutes
	Head Teacher and
Class
Teacher
	Answer

to queries
from
parents
	To be decided by principal


Parents Move to the classroom of their ward

	3
	Individual
parent interaction(students have to accompany parents for PTM)
	
	Class Teachers
	Inform
parents about

Last

month’s work
progress, weak areas and onward planning with parents Record


parents feedback on their expectations and
responses
	

	4
	Closure
	
	Class Teacher
	Handover material to the parent which is prepared/worked upon
by
their child
(Drawing,
Arts & Crafts etc)
	


Recording of PTM by the Class Teacher (To be maintained student wise by each teacher)

Date of PTM ……………………………………..
Class…………………………………………. 
Class Teachers Name……………………………………………….
	Name
and Enrollment Number
	Major Feedback Points to Parents by Class Teacher
	Parent Comments (If Any)
	Students’ works shared with parents (Yes/No)
	Signature/Thumb Impression of parents

	
	
	
	
	

	
	
	
	
	


Do’s

1. Individual attention/talk to each parent

2. Feedback to parents must always be private and constructive

3. Discuss the child’s preferred learning activities ,progress and the areas of focus

4. Demonstrate skills learned by student like reading English newspaper or reading a books etc.

5. Classrooms should be in order and decorated with TLMs

6. Student work must be displayed in the class room for the parents to see

Don’ts 
1. Avoid negative statements and complaints of student

2. Avoid other parents and children standing around when interacting with parent



           Process   Flow   of Guest     Lecture
	Step
	Activity
	Responsibility

	1
	Identification of need of the topic for lecture, initiation dialogue with teachers and students
	In-charge teacher

	2
	Identification of Volunteer lecturer
	In charge teacher/HOS

	4
	Baseline(pre test) data collection
	In charge teacher

	5
	Organizing lecture
	Support by AM and In charge teacher

	6
	End line (post test) data
	AM and In charge teacher

	7
	Documentation
	AM and In charge teacher


 SHAPE  \* MERGEFORMAT 



 SHAPE  \* MERGEFORMAT 



 SHAPE  \* MERGEFORMAT 





Annexure 1





World Environment Day 


World Environment Day (WED) is the United Nations’ principal vehicle for encouraging worldwide awareness and action for the environment. Over the years it has grown to be a broad, global platform for public outreach that is widely celebrated by stakeholders in more than 100 countries. It also serves as the ‘people’s day’ for doing something positive for the environment, galvanizing individual actions into a collective power that generates an exponential positive impact on the planet.


WED is the opportunity for everyone to realize the responsibility to care for the Earth and to become agents of change. Through decades of WED celebrations, hundreds of thousands of people from countries all over the world and from all sectors of society have participated in individual and organized environmental action


The UN General Assembly � HYPERLINK "http://www.un.org/en/ga/search/view_doc.asp?symbol=A/RES/2994%20(XXVII)" �designated� June 5 as World Environment Day in 1972, marking the first day of the landmark Stockholm Conference on the Human Environment. Another resolution adopted the same day led to the creation of the UN Environment Programme (UNEP). Two years later, WED was celebrated for the first time for two years in a row with the slogan “Only One Earth.”


In the 1970s and 1980s, WED helped the UNEP to raise awareness and generate political momentum around growing concerns such as the depletion of the ozone layer, toxic chemicals, desertification and global warming.
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Analysis and Documentation








Need Identitification








Premission from HOS








Baseline Data Collection





Identifying Volunteer RP for Lecture








Lecture by RP/Volunteer








End line data collection





MELA HEMIS GOMPA





An Extravaganza of Culture





Located 45 kms south of Leh, Hemis is one of the most accessible and visited gompas in Ladakh, besides being the most important in terms of spiritual hierarchy. It has a population of about 500 resident monks. The Ladakhi royals continue to be ardent patrons of this monastery. Celebrated at Hemis Monastery, Hemis festival is in the honour of Guru Padma Sambhav's birth anniversary. 


This Buddhist festival in Ladakh adds cultural richness to the Fairs and Festivals of India. The Hemis Gompa Festival held in June, commemorating the birth of the renowned Indian Guru Padmasambhava is one of the most famous monastic festivals of Ladakh.


Significantly every twelve years, the 12 meter long thangkha of Padmasambhava is displayed. The next exhibition of this thangka, richly embroidered in pearls and semi-precious stones, is due in 2028.








Celebration:


This two-day festival features a series of mask dances by the lamas, both young and old, culminating in the destruction of the Storma (sacrificial offering) on the last day. The colourful masks and fine silk costumes worn by the dancers represent carious guardian divinities of the Drugpa order to which Hemis belongs. The dance depicts the magical feats of Padmasambhava in his eight manifestations to defeat the enemies of Buddhism.





Highlights:





Performed by Lamas, the Masked Dance is the highlight of the festival. It exemplifies good prevailing over evil. The participants wear vibrant costumes and bright masks. Slow dance movements and fanciful expressions fascinate the onlookers. The music is characteristically marked with sounds of drums, trumpets and cymbals. Every colourful mask portrays a different figure in the legend. The Padmasambhava dance that shows the victory of the ruta demons includes Yama- the God of Death and Guru Trakpo, the vindicator of all demons.
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